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Culture as Public Policy

The Basic Income for the Arts is not 

an isolated innovation.

I will attempt to situate this policy 

within:

- Ireland’s cultural policy framework

- Impact of 40 years of strategic 

local arts development

- Evolving public attitudes towards 

the arts



BUT FIRST….



Cork



A City of Culture

 - European Capital of Culture 2005

 - 2nd amongst 79 cities for it’s 
cultural and creative participation 

 The European Commission’s 
Cultural and Creative Cities Monitor 2019



Culture as Public Policy

Legislative Foundations:

➢ Arts Act 1951 established the Arts Council

➢ Arts Act 1973 increased emphasis on access to 

the arts

➢ Arts Act 2003 introduced statutory 

requirement for local authorities to plan for the 

development of the arts

➢ 2001 Local Government Act 



Culture is not optional

It is not decorative

It is a core public service responsibility





The Local 
Authority Arts 
Office Model

31 Local Authority Arts Offices in Ireland

One in each Local Authority - led by appointed 

Arts Officer

Association of Local Authority Arts Officers

National Network

40 years of partnership between local 

government and the Arts Council of Ireland

First Arts Office established in 1985



40 Years of Strategic Local Arts 
Development

➢ Local Authorities are the second largest public 

investor in the Arts - €49.6 million in 2025

➢ Integrated cultural delivery within local government 

systems

➢ Translating national policy into lived cultural 

experiences



The role of Cork City Arts Office is to 
enable and champion the artistic and 
cultural ambitions of Cork city and its 
people. We advise and support the 
Council on all arts and cultural matters 
and ensure the development of arts and 
culture in Cork City. We do this through 
investment, advocacy, connection and 
animation.



The Role of the Arts Office

Community and 

Cultural 

Democracy

Photo: Darragh Kane



The Role of the Arts Office

Supporting 

Artists

Photo: Joleen Cronin



The Role of the Arts 
Office Children and Young 

People’s Arts

Photo: Clare Keogh



The Role of the Arts Office

Public Art and 

Infrastructure



The Role of the Arts 
Office Festivals and Cultural Life



Culture Night

Culture Night 2025 - Thank 
you!

https://www.youtube.com/watch?v=YcRRlW_kArE&t=1s
https://www.youtube.com/watch?v=YcRRlW_kArE&t=1s
https://www.youtube.com/watch?v=YcRRlW_kArE&t=1s
https://www.youtube.com/watch?v=YcRRlW_kArE&t=1s


The Role of the Arts Office

Broader Policy 

Contribution

Photo: OSM Photography



Celebrating 40 years of partnership between the Arts Council and local government

https://www.youtube.com/watch?v=dgffk63uwsI


Cultural Value is 
not abstract. It is 
built through 
sustained, 
practical work.



Attitudes to the Arts in 
Ireland

Arts Insight 2025

The national arts engagement survey

Ipsos B&A for The Arts Council



agree that Ireland is a creative nation











The Basic Income 
for the Arts

Initiative of the Government of Ireland through the Department of 
Culture, Communications and Sport



Background

➢2020 Arts and Culture Recovery Taskforce – ‘Life 

Worth Living’

➢Pilot BiA scheme recommended to address:

Income Instability

Precarious working conditions

Barriers to sustained creative practice

➢2000 Artists + control group selected by lottery 

➢€325 per week for three years 2022 - 2025
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Impact

➢Artists spent more time on 

creative work (+4 

hours/week)

➢11 percentage points less 

likely to experience anxiety 

or depression

➢20 percentage points less 

likely to feel that they have 

to struggle to make ends 

meet and to experience 

enforced deprivation. 

➢Return of €1.39 for every 

€1 invested

Photo: Domnick Walsh



BiA (2026 – 2029)

-    Scheme now permanent

- Applicants must demonstrate an 

active professional practice 

primarily based in Ireland.

- New application process – 

confined to 2000 recipients (over 

10,000 applicants)

- BiA as research opportunity

- Opportunities and Challenges
https://www.gov.ie/en/department-of-culture-
communications-and-sport/publications/basic-
income-for-the-arts-pilot-scheme-reports/
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The future will likely show 
the BiA is a significant 
moment in Irish Cultural 
policy – its success will 
depend on sustaining the 
conditions that make it 
possible.



Thank You

michelle_carew@corkcity.ie
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